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Introduction 

• Instructor 

• OEMA and the Army Game 

Project 

• Purpose of the 6 hours of 

instruction 
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Background 

• Initially released July 4 2002 

• America's Army (also known as AA or Army 

Game Project) is a tactical multiplayer 

first-person shooter game owned by the 

United States Government.  

• Current releases include AA: Special 

Forces (Overmatch) for the PC and AA: Rise 

of a Soldier for the X-Box  

• AA Technology is used in a variety of  

training and simulation technologies 

throughout the Army and other 

government agencies 

 

 

 



Implications 

• 22 updates since initial release, 

development of new versions continue.    

• Current version required for online game 

play  

• Current Download approaches 2 gigabytes 

• Over 7,000,000 players worldwide 



Army Game Project Initiatives 

• AA Public Game 

– Constant development of new single and multiplayer 

scenarios 

– AA Server management software 

• Virtual Recruiting Station 

• Americasarmy.com website 

• Recruiter Support sites 

– FST Support Site 

– Event Support Site 

• Government applications also used for recruiting 

– AA: Future Soldier Trainers (FST)  (Company, BN, BDE, 

CMD) 

– Convoy Skills Engagement Trainer CSET 

– Javelin Missile Trainer 

– TOW missile Trainer 

– Common Remote Operated Weapon System (CROWS) 

Trainer 



Recruiting With America’s Army 

• AA is an effective recruiting asset 

– Affords the opportunity for relationship 

building 

– Brings potential recruits to the 

recruiter 

– Allows the recruiter to work a crowd 

someone else has gathered for them 

(Fair, festival, car show, etc.) 

– Serves as a centerpiece for an event the 

recruiter creates 

• America’s Army assets allow you to 

– Establish regular local LAN parties, 

teams, and leagues.  

– Develop a passive as well as active 

recruiting programs and activities 

– Scale events to fit your budget, time, and 

market 



Network Structure 

(multiplayer) 

• Server (Common battlespace) 

•LAN Server vs. Internet Server 

•AASM Software easily manages both 

•Client (Player) 

•Auth server 

 

 

Auth Server 

(internet 

play) 

Game server 

Players, team A 
Players, team B 

Simplified network diagram 



 America’s Army LAN Events 

• Types of LAN Events 

– LAN Parties using the FST as game server 

 In recruiting Station 

 In other locations 

Recurring and low cost 

– Tournaments hosted at Game Centers, Colleges, 

etc. 

Computers furnished or bring your own (BYOC) 

Massive publicity engine available at low/no cost 

through the event support site 

– Online LAN events 

May be used to qualify or attract players to real 

world LAN tournaments 

Can be used as a stand-alone lead generator for a 

BN , BDE or national area 



• America’s Army Challenge Tour/ College Tour 

– Mobile LAN kits traveling nationally 

– Requested/scheduled through Event Support Site 

– Requires no set up - run by Ignited Minds 

– Tour schedules published on the Event Support Site 

and can be exploited 

• Benefits of LAN Events 

– Stationary and near captive audience affords ample 

opportunity for recruiter engagement 

– Scaleable and flexible, can be as big or small as you 

want it to be    

– Outstanding cross-promotion potential 

 

 America’s Army LAN Events (cont.) 



Internet Recruiting with America’s Army 

• Leased servers afford the opportunity to 

deliver in-game messages to hundreds of 

players per day (leased at BN expense) 

• Local servers attract local players due to 

lower ―ping‖ (signal delay from players to 

server) 

• Local player groups can form communities, 

clans, teams, etc. 

• Avid players, Beta Testers or America's Army 

Community Managers can assist with technical 

issues, league and tournament rules, server 

management etc. 

• The Event Support Site offers comprehensive 

publicity and event management software 
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AA:FST Capabilities and Functions 

• America’s Army FST game 

– Marksmanship/shooting 

– Other training levels for Future Soldiers 

• Multimedia capabilities 

– Video 

– PowerPoint 

• DVD burning 

• Web-based training 

• FSTS 

• Game server for a LAN party 

• Desktop Monitor/X-Box 
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FST Venues and Applications 

High School 

Job Fairs 

Retail Set-ups 

Shows/expos 

County Fair 

College 

High School 

academic event 

High School JROTC 

Event 

High School Table 

Set up 

High School 

Classroom 

presentation 

High School Career 

Fair 

High School 

College Fair 

High School 

 Athletic Event 

Which FST programs can I use? 



FST Venues and applications 

High School 

Job Fairs 

Retail Set-ups 

Shows/expos 

College 

High School 

academic events 

High School JROTC 

events 

High School table 

set up 

High School 

classroom 

presentation 

High School career 

fair 

High School 

college fair 

High School 

 athletic event 

AA game 

w/weapons 

Video 

PowerPoint 

DVD burning 

Web based 

applications 

AA game 

keyboard/ 

mouse 

Community 

events 



FST Venues and applications 

High School 

Job Fairs 

Retail Set-ups 

Shows/expos 

College 

Commercial 

events 

Military 

career fairs 

College 

career fairs 

Trade/tech 

Schools 

AA game 

w/weapons 

Video 

PowerPoint 

DVD Burning 

Web Based 

applications 

AA game 

Keyboard/ 

Mouse 

Community 

events 



FST Venues and applications 

High School 

Job Fairs 

Retail Set-ups 

Shows/expos 

Community 

events 

College 

Malls 
Big box 

retailers 

Game stores 

Computer 

stores 

Internet cafés 

Movie theaters 
Skate parks/ 

roller rinks 

AA game 

w/weapons 

Video 

PowerPoint 

DVD Burning 

Web based 

applications 

AA game 

keyboard/ 

mouse 



FST Venues and applications 

High School 

Job Fairs 

Retail Set-ups 

Shows/expos 

Community 

events 

College 

Computer shows Technology exhibits 

Military shows (Air 

shows, parades, etc) 

Museums* 

Car shows 

Gun shows 
Radio station 

promos 

AA game 

w/weapons 

Video 

PowerPoint 

DVD Burning 

Web based 

applications 

AA game 

keyboard/ 

mouse 

* Check 

scheduling of 

field trips 



FST Venues and applications 

High School 

Job Fairs 

Retail Set-ups 

Shows/expos 

Community 

events 

College 

State Fairs Festivals 

America’s 

Army Game 

Events 

Video game 

events 

Athletic 

events 

Carnivals Air Shows 

AA Game 

w/weapons 

Video 

PowerPoint 

DVD Burning 

Web Based 

applications 

AA Game 

Keyboard/ 

Mouse 

Local sporting 

events 



FST Venues and applications 

High School 

Job Fairs 

Retail Set-ups 

Shows/expos 

Community 

events 

College 

Career fairs 
Athletic 

events 

Concerts 

Charity events 

ROTC events 

Fraternal 

orgs. 
Student Union 

AA Game 

w/weapons 

Video 

PowerPoint 

DVD Burning 

Web Based 

applications 

AA game 

Keyboard/ 

Mouse 



• The FST can go anywhere 

• Content can be obtained from a 

variety of resources 

–Army commercials 

–Videos/movies 

–USAREC developed resource videos 

–Recruiter created presentations 

 

FST Venues and applications 
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FST Support, Data collection 

and ROI 

• GUI and Interface Placeholder 



FST Support Site 

• Resources 

–Technical manuals 

–Forums 

–Statistics 

 



Usage Data 

• Collected Data 

– Data points listed 

• Benefits ROI Data at a given level 

– Brigade/Battalion 

– Company 

– Station 

• Interface/retrieval 

• Feedback 

– Event support site 
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AA GAME Design, attributes, features 

• FPS vs. RPG or RTS game 

– Future version may be ―hybrid‖ to better 

incorporate values 

• Strategic communications tool 

– Worldwide exposure 

• Army Values/Branding 

– All Army Values represented, rewarded 

– New ―Army Strong‖ branding will be 

incorporated into future versions of the game 

• Goals 

– Become effective at telling the Army Story 

– Present a positive image of the Army at all times 

– Leverage relevant mass communications medium 



America’s Army public game 

• Game attributes 

– Basic and advanced training levels for single player mode 

– Multiplayer maps 

– Coop maps 

– Virtual Recruiting Station 

– Player always sees himself and his teammates as male US Soldiers 

– Live fire and MILES modes available 

• Army Values prominently featured 

• Teamwork encouraged and promoted by game features 

– Combat effectiveness meter (CEM) bonus for working as part of a team 

– Objective oriented points structure 

– Medic and objective points outweigh enemy kill points 

– Emphasis is on mission accomplishment 

 

 

 



Game structure (multiplayer) 

• Players may be connected via Internet or LAN 

• Server configuration may be managed either on the 

Actual Computer or remotely 

• Commercial Servers are available 

• AASM Software is a WYSIWYG menu-driven application 

that configures server properties 

• Over 30 maps to chose from, including Co-op and 

multiplayer 

 

 

Auth Server 

(internet 

play) 

Game server 

Players, team A 
Players, team B 

Simplified network diagram 



AASM Software Features 

• Included with the game download 

• Enables gamers and non-gamers alike to 

efficiently set up, monitor, and manage 

servers with minimal technical knowledge 

required 

• Comes with a comprehensive user manual 

• Enables server admin to set all game 

parameters through menu driven screens 

that explain what each function does. 

• Facilitates management of both local and 

remote servers 

• Easy to use 

 



America’s Army Server Management Software 



AA Event Support Site 

http://events.americasarmy.com/index.php
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America’s Army LAN events 

• LAN Events gather an scaleable amount of 

players where recruiters can approach target 

market players in an environment the lead feels 

comfortable in and are excited to be in. 

• Several opportunities are created to ―tell the 

Army Story‖ within the process of the LAN event 

• LAN events are scaleable and easily managed 

• LAN events afford the opportunity to exhibit 

other Army assets. 

• Cross promotion with hosting venue is easily 

done, reducing costs and improving attendance 

 

 



LAN Event Check list 

• Venue 

– Game Center  

– Internet Café 

– College or technical schools 

• Equipment 

– Even BYOC events require networking 

capacity and servers-Be prepared 

– If Computers are provided, ensure that 

they play the game well. (At least 25 FPS) 

• Technical expertise 

– Be familiar and competent with the AASM 

software.  Don’t wait until ―game day‖ to 

try to figure it out 



LAN Event Checklist Continued 

• Prizing 

– Better prizes generally generate more interest 

– Look for cross promotions and event partners to 

assist in obtaining prizes.  A&PA can help. 

• Publicity 

– Start with the Event Support Site.  Know it and what it 

can do for you. 

• Registration and organization 

– Keeping your event organized and running smoothly is 

key.  The event support site has the tools you need to do 

this. 

• Give yourself plenty of time to coordinate, publicize, 

and execute your event.  90-120 days is a good 

starting point for a first attempt 

• Use the Event Support Site for all of the above 



Typical Event Chronology 

• 90-120 days 

– Select and evaluate venue 

 Facilities 

 Computer/networking resources 

– Establish date of event 

– Begin publicizing event on the ESS 

– Engage A&PA 

– Begin identifying cross-promotions, additional sponsors and exhibits 

• 60-90 days 

– Confirm system specs 

– Conduct walk-throughs with venue managers (Test play) 

– Confirm solid familiarity with AASM and tournament management 

software 

– Open registration 

– Schedule Future Soldier Function 

• 30-60 days 

– Confirm all cross promotional partners and exhibitors 

– Contact registered players 

– Engage local advertising assets 



Typical Event Chronology (Cont.) 

• 15-30 days 

– Finalize floor plan for tournament area 

– Assemble material and equipment for decoration 

– Train event managers and assistants 

– Confirm registered players 

• 7-15 days 

– Send reminders to registered players 

– Close coordination with venue, exhibitors and 

sponsors 

– Update ESS webpage 

– Validate system network capabilities and settings 

• 24—48 hrs 

– Set up and test tournament network 

– Set up tournament area and other exhibits 

 

 



LAN Events Summary 

• LAN Events can be large or 

small 

–Smaller, local, recurring events 

may be more beneficial than one-

time large events 

• Ensure gaming machines meet 

tech specs 

• Cross-Promote, Network, and 

delegate 

• Americasarmy.com is your 

targeted audience publicity 

outlet 

• Event Support Site is your 

publicity engine 

http://www.americasarmy.com/


Backup/discarded slides 



Game Structure (multiplayer) 

•Definition of terms 

•Server (Internet/LAN) 

•Client 

•Authentication Server 

•Game Account (for internet play) 

 

 

 

Auth Server 

(internet 

play) 

Game server 

Players, team A 
Players, team B 

Simplified network diagram 



Summary 

• Adaptable to different modes of 

recruiting 

• The Event Support site is there for 

the recruiter to publicize and manage 

his events 

– FST events 

– LAN events 

• Technical support is there from a 

variety of sources: 

– Gamers 

– Event Support site 

– Americasarmy.com 

– Beta Testers 



Three avenues of approach 

• AA Brings people to you 

– Looking for current versions of the game 

– In-station LAN parties/events. 

• AA at events that are already established 

by someone else (Fairs, Festivals, etc.) 

– Mobile LAN Kits 

– FST 

– National/regional USAREC marketing initiatives 

• AA as a stand-alone event 

– Smaller events such as LAN parties or LAN 

demonstrations in a mall 

– Tournaments 


